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SIBLING POLICY 

INTRODUCTION 

The Balwyn East Kindergarten Committee of Management is committed to maintaining strong 
community and family connections, while offering a transparent, fair and equitable enrolment procedure 
for the wider local community.  The procedures in place, which are further particularised below, have 
been adopted with a view to ensure an equitable and effective method of allocating kindergarten places 
when demand exceeds availability, while recognising the value of the bond the kindergarten holds with 
existing and past Balwyn East Kindergarten families. 

For the purpose of this policy document, “sibling” is defined as a sister or brother by birth, adoption, 
foster, marriage or other similar legitimate parental/guardian arrangement or circumstance. 

HANDLING OF ENROLMENT APPLICATIONS – GENERAL PROCEDURE – 
FOUR-YEAR-OLD GROUP 

Sibling priority is available to Balwyn East Kindergarten applicants whose siblings are currently enrolled, 
or have previously attended Balwyn East Kindergarten, for either or each of the three-year-old program 
and/or the four-year-old program. 

When demand exceeds availability, the Approved Provider will refer to the service’s values, 
philosophy and Inclusion and Equity Policy to determine the priority of access. Children applying for 
the four-year-old program will be prioritised on the following basis: 
 

High priority children Process to verify need(s) 

Children at risk of abuse or neglect, including 
children in Out-of-Home Care 

The child is: 

 attending a three-year-old kindergarten program through  

Early Start Kindergarten or Access to Early Learning, or 

 referred by: 

– Child Protection 

– Child and family services (family services referral and 

support team, Child FIRST) 

– Maternal and Child Health nurse, or Out-of-Home 

Care provider 

Aboriginal and/or Torres Strait Islander 
children 

Family identifies the child as an Aboriginal and/or Torres 
Strait Islander 

Asylum seeker and refugee children Appropriate visa that identifies the child and/or parents as a 
refugee or asylum seeker 

Children eligible for the Kindergarten Fee 
Subsidy 

Children or parents who hold a Commonwealth Health 
Care Card, Pensioner Concession Card, Veteran’s Affairs 
Card and multiple birth children 

Children with additional needs, defined as 
children who: 

The child is: 
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High priority children Process to verify need(s) 

 require additional assistance in order to 

fully participate in the kindergarten 

program 

 require a combination of services which 

are individually planned 

 have an identified specific disability or 

developmental delay 

 assessed as having delays in two or more areas and is 

declared eligible for a second funded year of 

kindergarten 

 approved for Kindergarten Inclusion Support Package, or 

referred by: 

– the National Disability Insurance Scheme 

– Early Childhood Intervention Service  

– Preschool Field Officer, or 

– Maternal and Child Health nurse 

 holds a Child Disability Health Care Card 

Other Children Applying for the Four-Year-Old Group 

After offering positions to high priority children (see above), Balwyn East. Kindergarten will then offer 
places in the four-year-old group in the following order to: 

 children who have received funding for a second year of kindergarten 

 children who were eligible to attend in the previous year but deferred or withdrew from the service 
prior to the April data collection 

 children who attended three-year-old kindergarten in the previous year (Green Group) at Balwyn 

East Kindergarten 

 the remaining children based on the date of application, with priority given to children with siblings 
who have previously attended Balwyn East Kindergarten, following the following procedures: 

 in the event that multiple applications are received in one calendar day, regardless of whether 

by hand, email or by post, all applications received on that day will be divided into two lists, 

namely: (a) one list containing those applications claiming sibling priority (hereafter, “the Priority 

List”); and (b) a second list containing all standard enrolment applications not attracting a priority 

(hereafter, “the Standard List”). 

 each of the applicants on the separate lists referred to in the previous point will then be given 

an order of priority generated from an indiscriminate computer-facilitated randomisation 

process (hereafter, “the Randomisation Process”). 

 all applications for enrolment making up the Priority List will be entered onto the enrolments list 

first, in the order created using the Randomisation Process. 

 all applications for enrolment making up the Standard List will be entered onto the enrolment 

list second (i.e. the first-placed applicant from the Standard List immediately following the last 

placed applicant from the Priority List), following further prioritisation using the same 

Randomisation Process applicable to the Priority List. 

HANDLING OF ENROLMENT APPLICATIONS – GENERAL PROCEDURE – 
THREE-YEAR-OLD GROUP 

Sibling priority is available to Balwyn East Kindergarten applicants whose siblings are currently enrolled, 
or have previously attended Balwyn East Kindergarten, for either or each of the three-year-old program 
and/or the four-year-old program. 

When demand exceeds availability, the Approved Provider will refer to the service’s values, 
philosophy and Inclusion and Equity Policy to determine the priority of access. Children applying for 
the three-year-old program will be prioritised on the following basis: 

 children who have received funding for a second year of kindergarten 

 children who were eligible to attend in the previous year but deferred or withdrew from the service 
prior to the April data collection 
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 the remaining children based on the date of application, with priority given to children with siblings 
who have previously attended Balwyn East Kindergarten, following the following procedures: 

 in the event that multiple applications are received in one calendar day, regardless of whether 

by hand, email or by post, all applications received on that day will be divided into two lists, 

namely: (a) one list containing those applications claiming sibling priority (hereafter, “the Priority 

List”); and (b) a second list containing all standard enrolment applications not attracting a priority 

(hereafter, “the Standard List”). 

 each of the applicants on the separate lists referred to in the previous point will then be given 

an order of priority generated from an indiscriminate computer-facilitated randomisation 

process (hereafter, “the Randomisation Process”). 

 all applications for enrolment making up the Priority List will be entered onto the enrolments list 

first, in the order created using the Randomisation Process. 

 all applications for enrolment making up the Standard List will be entered onto the enrolment 

list second (i.e. the first-placed applicant from the Standard List immediately following the last 

placed applicant from the Priority List), following further prioritisation using the same 

Randomisation Process applicable to the Priority List. 

For the avoidance of doubt, in order to foster equity within the enrolments procedure and to facilitate, 
wherever possible, legitimate accessibility to the Balwyn East Kindergarten facility to new families, 
applications claiming sibling priority will not be given priority over a standard application which is 
received first – that is, on an earlier date. 

Priority will only be afforded to an application for a sibling of a past Balwyn East Kindergarten 
attendee over a standard application where the application claiming priority is received on the 
same day as a standard application (or a number of standard applications, as the case may be) 
and the demand for kindergarten positions exceeds supply.  Families wishing to claim a sibling 
priority for their child/ren are therefore encouraged to ensure the application(s) for their subsequent 
child/ren’s place(s) at Balwyn East Kindergarten are received on the date on which the kindergarten 
commences acceptance of applications in a given year (see Item C below – Key Application Dates).   

Priority on account of a sibling’s attendance at Balwyn East Kindergarten can only be assured over 
standard applications if the applications claiming priority are received on the date applications open 
each year, and no guarantee of places can be given in the event that applications claiming sibling 
priority received on that first day applications open exceed the number of kindergarten places on offer 
for the relevant program in the given year.  

A. Key Application Dates 

Balwyn East Kindergarten accepts applications for attendance in its three-year-old program from 
1 March in the year prior to the commencement of the relevant program sought.  For example, 
applicants wishing to attend Balwyn East Kindergarten’s three-year-old program in 2017 are able to 
submit an enrolment application for that program from 1 March 2016. 

To reiterate, applications claiming sibling priority received after 1 March in the year preceding entry into 
a three-year-old program will not be afforded that priority where the enrolments list has been filled by 
applications received prior, regardless of whether that list contains standard applications with no 
claim/entitlement to a sibling priority. 

Balwyn East Kindergarten accepts applications for attendance in the four-year-old program from 
1 March two years prior to the commencement of the relevant program sought.  The same 
prioritisation process applies to the creation of the enrolments list for the four-year-old program, subject 
always to Item F below (Prioritisation of Three-Year-Old Program Attendees).  

The Randomisation Process will continue to apply on each day after 1 March in a given year until such 
time as the enrolment lists for each Balwyn East Kindergarten program have been filled. 
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B. Repeated Four-Year-Old Funded Program 

Children who have been granted approval to receive funding for a second year of four-year-old 
kindergarten will be offered absolute priority, in accordance with Victorian regulations and policy. 

C. Repeated Three-Year-Old Program 

Where the Balwyn East Kindergarten three-year-old Program Director has identified the need for a 
Balwyn East Kindergarten attendee to complete a second year of three-year-old kindergarten, that child 
shall, where possible, be given priority for enrolment in the three-year-old program in the following year. 

D. Prioritisation of Three-Year-Old Program Attendees 

Children who attend the Balwyn East Kindergarten three-year-old program are given priority to continue 
onto Balwyn East Kindergarten’s four-year-old program, unless Balwyn East Kindergarten has received 
a prior notification of withdrawal from the kindergarten from the child’s parent(s) or guardian(s). 

E. Dispute Resolution Procedure 

If an applicant has a complaint or grievance regarding the application of this policy they may refer it for 
resolution to the Committee of Management.  In determining the dispute the Committee of Management 
shall use reasonable endeavours to: 

 obtain full particulars of the grievance; 

 convene a special meeting to discuss the particulars of the grievance at its earliest convenience 
or, where the next scheduled Committee of Management meeting is to be held not more than 
two weeks from receipt of notification of the full particulars of the grievance, include discussion 
and resolution of the same as an agenda item for that meeting; 

 allow the affected party to put written submissions to the Committee of Management; 

 keep the affected party informed of the process and advise them of the decision of the 
Committee of Management within seven days of a decision being made; and  

 ensure compliance with the Balwyn East Kindergarten Privacy Policy in regard to all meetings 
and discussions conducted in relation to such grievance. 

AUTHORISATION: 

This policy was adopted by the Authorised Provider of Balwyn East Kindergarten on 15 November 2016. 

REVIEW DATE: 15/11/2019 


